
 

 
August 15, 2025  Finance Committee Meeting Minutes              3:00 PM 

 
A Special Called Finance Committee meeting of the City of Gray, Georgia was held on Friday, 
August 15th , 2025 at 3:00 pm in the conference room at City Hall. 
 
Present:           Mayor Ed Barbee, Mayor Pro Tem James Collins, Council Member Terrell 

Fulford, City Superintendent Cheyenne Morgan, Fire Chief Keith Eisele, and City 
Clerk Cindy Yancey. 

 
Guests:  David McCoy, and Debbie Lurie-Smith, The Jones County News. 
 
 
Finance Committee Chairman Fulford called the meeting to order at 4:00pm. 
 
Finance Committee: 

• Audit Review 
o David McCoy with McNair, McLemore, Middlebrooks & Co., LLC presented the 

2024 Audit.  
o The city has a clean, or unmodified opinion for 2024. 
o The General Fund ended the year with a fund balance of $4,668,914. 
o The Net Position for the Water and Sewer Fund was $7,438,926. 

 
 
There being no further business to discuss, the meeting was adjourned.  
 
 
  
             
             City Clerk                 


