August 22, 2025 Finance Committee Meeting Minutes 3:00 PM

A Special Called Finance Committee meeting of the City of Gray, Georgia was held on Friday, August

22th, 2025 at 3:00 pm in the conference room at City Hall.

Present: Mayor Ed Barbee, Mayor Pro Tem James Collins, Council Members Terrell Fulford and
Terry Favors, City Attorney John Newberry, City Superintendent Cheyenne Morgan, Fire
Chief Keith Eisele, Main Street Director Ashley Roberson, Assistant City Clerk Kayleigh
Faircloth and City Clerk Cindy Yancey.

Guests: Natalie Lurie and Debbie Lurie-Smith, The Jones County News.

Finance Committee Chairman Fulford called the meeting to order at 4:00pm.

Finance Committee:

e SPLOST - Projects/Percentages

o Mayor and Council reviewed proposals on the projects for the 2027 SPLOST (subject to

referendum approval).

o It was the consensus of Mayor and Council to add the following projects to the
intergovernmental agreement with Jones County for the 2027 SPLOST.

Estimated Revenue $ 2,497,500.00
WS IMPROVMT 56.00% | $ 1,398,600.00
PD VEHICLES 22.00% | $ 549,450.00
STREET IMPROV 12.00% | $ 299,700.00
FD EQUIPMT 550% | $ 137,362.50
PW

VEHICLES/EQUIP 4.50% | $ 112,387.50

There being no further business to discuss, the meeting was adjourned.

City Clerk



