September 23, 2025 Personnel Committee Minutes 9:00 AM

A Personnel Committee Meeting of the Mayor and Council for the City of Gray, Georgia was held on
Tuesday, September 23, 2025 at 9:00 am in the Conference Room at City Hall.

Present: Mayor Ed Barbee, Mayor Pro Tem James Collins, Council Members Terrell Fulford,
David Tufts and Terry Favors, Police Chief Adam Lowe, Municipal Court Clerk Chandra
Lowe, Main Street Director Ashley Roberson, City Superintendent Cheyenne Morgan,
Assistant City Clerk Kayleigh Faircloth and City Clerk Cindy Yancey.

Personnel Committee:

Personnel Committee Chairman James Collins called the meeting to order at 9:00 am.
1. Department Head Evaluations

Councilman Fulford made a motion, seconded by Councilman Tufts to close the Personnel Committee
meeting and go into Executive Session for the purpose of discussing Department Head Evaluations.

The open meeting resumed.

There being no further business to discuss, the meeting was adjourned.

City Clerk



