September 8, 2025 City Council Meeting Minutes 6:00 PM

The regularly scheduled meeting of the Mayor and Council for the City of Gray, Georgia was held on
Monday, September 8, 2025, at 6:00pm in the D.V. Childs Civic Center.

Present: Mayor Ed Barbee, Mayor Pro Tem James Collins, Council Members David Tufts, Terrell
Fulford, Terry Favors, City Police Chief Adam Lowe, Fire Chief Keith Eisle, City Attorney
John Newberry, Main Street Director Ashley Roberson, and City Clerk Cindy Yancey.

Guests: Members of the City of Gray Fire Department, Sherri Rollins, Ikea Simmons, Pamela Jordan,
Eddie Hammock, Debra Daniel-Purnell, Klay Aspinwall, Natalie Lurie, and Debbie Lurie
Smith, The Jones County News.

Mayor Barbee called the meeting to order at 6:00 pm.
Deryle Register gave the invocation, followed by the Pledge of Allegiance.

Councilman Tufts made a motion, seconded by Councilman Fulford, and unanimously voted to approve
the September 8, 2025 agenda.

APPROVED 4-0

Councilman Favors made a motion, seconded by Councilman Tufts, and unanimously voted to approve
the August minutes.

APPROVED 4-0

Councilman Fulford made a motion, seconded by Councilman Favors, and unanimously voted to approve
the August accounts payable.

APPROVED 4-0

Mayor’s Report:
e Mayor Barbee stated that he had talked with Tyler Peak about the traffic signals at the railroad
tracks, a work order was placed by GDOT for a consultant.

e Mayor received an email from the GDOT district engineer about truck route signage; he passed it
along to Chief Lowe for his review.

e September 30, 2025 Reginal Commission Dinner.

e October 2, 2025 district six meeting at Butler Hall.

Old Business:
New Business:

Councilman Tufts made a motion, seconded by Councilman Favors, and unanimously voted to close the
regular meeting to go into a P&Z hearing.

1. P& 7Z Hearing:

e Item A: Pamela & Carlton Jordan: Requests to rezone from R-2 (Two Family
Residential) to R-3 (Multi-Family Residential), in order to allow a doublewide. Property
is located at 130 Vine St. and consists of .28 +/- acres.

o Pamela Jordan spoke in favor of the rezoning request.

e Item B: Proposal by the Mayor and Council of Gray to amend Section 97.6(2) of the
Comprehensive Land Development Resolution of the City of Gray to modify existing
wall signage requirements.
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e Item C: Hammock Signs & Lighting: Requests a variance to allow a wall sign to be 120
square feet in size, which is more than the currently allowed maximum of 32 square feet.
Property is located at 208 West Clinton St. (formerly Harvey’s).

Councilman Fulford made a motion, seconded by Councilman Tufts, and unanimously voted to close the
P&Z hearing and return to the regular meeting.

APPROVED 4-0

Councilman Tufts made a motion, seconded by Councilman Fulford and unanimously voted to approve
the request to rezone from R-2 (Two Family Residential) to R-3 (Multi-Family Residential) to allow a
double wide at 130 Vine Street.

APPROVED 4-0

Mayor Pro Tem Collins made a motion, seconded by Councilman Tufts to approve the proposal to amend
Section 97.6(2) of the Comprehensive Land Development Ordinance to modify existing wall signage
requirements.

APPROVED 4-0

Councilman Fulford made a motion, seconded by Mayor Pro Tem Collins to table Hammock Signs &
Lighting’s wall sign variance request.

APPROVED 4-0

2. An Ordinance of the Mayor and Council of Gray, Georgia to amend sections of the
Comprehensive Land Development Ordinance for the City of Gray, Georgia concerning
commercial building signs. Specifically, to amend section 97.6(2).

Mayor Pro Tem Collins made a motion, seconded by Councilman Tufts, and unanimously voted to
approve Ordinance 25-0-004.

APPROVED 4-0

3. Presentation of proposed FY 2026 General Fund Budget, Police Confiscation Budget, Hotel/Motel
Tax Budget, and the proposed FY 2025 millage rate.

e Copies of the FY 2026 proposed General Fund Budget, Hotel/Motel Tax Budget, and
Police Confiscation Budget are available at City Hall for public inspection.

e The proposed tax millage rate for the calendar year 2025 is as follows:
12.77

_4.334 roll back
8.436 net mills
e A Public Hearing on the proposed FY 2026 Budget is scheduled for September
15, 2025 @ 6:00pm in the conference room at City Hall, 109 James Street.
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4. Schedule adoption of the FY 2026 budget and the FY 2025 millage rate for October 6, 2025 City
Council meeting.

Councilman Fulford made a motion, seconded by Councilman Favors, and unanimously voted to schedule
the adoption of the FY 2026 budget and the FY 2025 millage rate for October 6, 2025.

APPROVED 4-0
5. Firefighter — Pinning.
e Chief Eisele thanked mayor and council for their support of the Fire Department and
allowing him to be there to do the pining ceremony for Bryce Bullock.
e  Mr. Bullock has completed over four hundred hours of firefighter training.
e Chief Eisele presented Mr. Bullock with a certificate of completion and asked Mr.
Bullocks mother to do the pinning of his badge.

6.  Authorize Mayor Barbee to sign the close out letter for lead service line replacement GEFA Grant
DWLSL2022132.

Councilman Tufts made a motion, seconded by councilman Fulford, and unanimously voted to approve
for Mayor Barbee to sign the close out letter for the lead service line replacement GEFA grant.

APPROVED 4-0

7. AResolution of the Mayor and Council of the City of Gray, Georgia to adopt personnel policy no.
212 entitled “On-Call Pay”; and for other purposes.

Mayor Pro Tem Collins made a motion, seconded by Councilman Tufts, and unanimously voted to
approve Resolution 25-R-016.

APPROVED 4-0

Public Comments:
e Councilman Favors stated that the fair starts September 9, 2025.

There being no further business to discuss, the meeting is adjourned.

City Clerk



